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Toyoko Inn Group’s Business Model
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Business model that benefits all the three parties involved: land / building owners, guests staying with us, and the Toyoko Inn Group
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Owners’ advantages
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Lease land / building
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= Effective use of land

= Stable fixed rent income
resulting from the adoption
of a long-term building
block leasing system

= Full maintenance management
(Repair and maintenance of

buildings performed by
Toyoko Inn at its sole expense)
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Attracting
customers

Total Solutions
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Toyoko Inn IT Solution
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Toyoko Inn
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Guests’ advantages
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Offer accommodation service
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Use Toyoko Inn
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= Accommodation with cleanliness and reliability at a reasonable rate

= Standardized guest room specifications to ensure comfort throughout
the extensive network nationwide in Japan and overseas

= Meticulous services capitalizing on the feminine touch unique to Toyoko Inn
= Good locations near railway stations
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Features of the business
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Total solutions covering everything from

planning and development through to operation
of Toyoko Inn

Management style without owning land or
buildings
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Toyoko Inn Development
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Toyoko Inn Denken
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Toyoko Inn Group’s

advantages
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= Pared-back management
structure without land or
buildings

= Efficient management with
integrated total solutions
from development, design,

and construction to

attracting guests and

operating hotels
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Toyoko Inn Co., Lid.
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Toyoko Inn is proud to offer the highest number of hotel rooms of

any hotelier in Japan, with Toyoko Inn business hotels in all 47 prefectures of Japan,
as well as five countries around the world.

We support the mobility of all our customers by creating hotels all over Japan that are like

a "base" where they can recharge with peace of mind for tomorrow's departure, no
matter when they visit.

EEE_I%_O) r‘?i' S2THoL» Ay E?;‘?E{#E ‘ EZNZA Business operations ‘
We'll make sure your trip kicks off to a great start EDRRTILOEE

Economy hotel management

BETFENEDSRAFRTILZFATZEHB. RO
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EETHA. U 2ELOAICEIENE Y —E R SERPR Offices
N = [g= - = A%t :T144-0054 SRREAHXFHEHL-T-4
aff?%)k L. &BO HT->TEoLe 0 ZHRM Head Office: 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan

TEL:03-5703-1045 FAX:03-3736-1138

We believe that when our guests choose to stay in a business hotel, https://www.toyoko-inn.co.jp

the purpose and enjoyment of their trip are "outside" the hotel. We
will introduce services and facilities appreciated by those who are

active "outside" and those who enjoy "outside" the hotel, and we'll 5%137 Established BHAXE Capital
make sure your trip kicks off to a great start. 198641 H23H Jan. 23, 1986 ¥50,000,000

(2026438 HIRTE) (Asof end of Mar. 2026)
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Toyoko Inn Development undertakes planning and development for
new Toyoko Inn locations.

We are seeking land owners to lease us land upon which to build Toyoko Inn hotels.

Toyoko Inn has adopted a long-term building bulk-rented system built on our unique and effective use of land. A major
feature of this three-way system is that all three parties benefit: Toyoko Inn owners, guests, and the management
company.
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AATEN T4 —F ﬁ(j(%*h)?b‘B{’*O’CE%" Planning and development of Toyoko Inn in Japan and overseas
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= PRl o - A4t T150-0013 HRHESKE L HFA-5-21

Eﬁ\gﬁ\;—;\g’j T"\ﬁ‘j_zr TR ORERERI Head Office: 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan

BL#TRENTNET. TEL:03-5449-9100 FAX:03-5449-9101

We are expanding to other countries our "rent from hotel owner https://www.toyokoinn-hotel-development.com

(landowners) and operate" business model that we established in

Japan. Because Toyoko Inn Development Co., Ltd. takes full

responsibility from the time of the contract to the completion

ceremony, a strong bond of trust is established with the hotel 1994438 Mar. 1994 ¥45,000,000
owners.

(20264385 AIR7E) (Asof end of Mar. 2026)




Design /
Construction
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Toyoko Inn Denken Co., Ltd. FEaREINN ) DERS
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At Toyoko Inn Denken, we are exclusive specialists in the design of Toyoko Inn facilities, fabrication and renovation
including interior/exterior, electrical, HVAC, and facility construction. of Toyoko Inn

Specialist in charge of the
design and new

interior/exterior

Our Design Division provides rational, high-quality design oversight from a comprehensive perspective encompassing
designs, structures, facilities, and operations. Our Construction Division utilizes a construction method unique to Toyoko
Inn that considers the construction process as two parts—"piling, foundation, and frame" and "interior/exterior and all
types of facility". This allows for more specialized, efficient, and economical construction and management of each part
of the construction process, and has built up trust and a proven track record over the years.

- =+ ‘ $¥W7§ Business operations ‘
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We are dedicated solely to creating Toyoko Inns Design, interior/exterior and facility construction for Toyoko Inn
RBINNORH - BIICHIL . BARFEESS RS e eI
Mo EDBOFVWEY IO ZEBRLET, Governor of Tokyo License (Special-8) No. 125684
NEEICERATEITILINRILOBEPTIAMETLS First-Class Registered Architects Office: Governor of Tokyo Registration No. 53329
IFEHIBELIUVBHMEICLDITSIZE T EL %%Ffr Offices
MEOHLICHEENICIRDBATVET, T144-0054 R REAHXHHHL-7-4

) ) ) ) 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan
By focusing exclusively on design and construction of Toyoko Inn

hotels, we are steadily refining our technology and improving our TEL:03-5480-1045 _FAX:O3'5480'1050

building designs. We are working hard to improve construction https://www.toyoko-inn-denken.com

efficiency by fabricating external aluminum panels at our own =n- ) = )
production facilities and applying fireproof cladding in-house. aX 1L Established éz&ﬁ Capital

199048H21H Aug. 21, 1990 ¥100,000,000

(2026438 HIRTE) (Asof end of Mar. 2026)
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TOYOKO INN
40th ANNIVERSARY
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Toyoko Inn IT Solution Co., Lid.
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Attracting
customers
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Toyoko Inn IT Solution is Toyoko Inn’s systems development and support squad,
bringing expertise in developing and refining enterprise systems together

with the proven ability to win customers online.

Information technology (IT) is an indispensable function in each aspect of hotel operation, including strategies to attract
customers, business management, risk management, and security. Toyoko Inn's stable reservation rate on its official
website is also the result of continuing to attract customers through the web since its establishment.

development,

maintenance, and
operations of Toyoko Inn

RIEINNOBZFFRZITTHIL

Strengthen each business of the Toyoko Inn with IT
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HR—FZRELTVEEXT,

We are committed to our efforts to provide prompt IT development and
support, including easier, speedier reservation screens for guests
when booking and an easy-to-use network system for hotel staff, as
well as a systems platform (foundation) incorporating functions
enabling Toyoko Inn to win customers online.
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EZNZE Business operations
RTIVEBICEADZIERAIE. VI U 7R
BEVRTF AVTFUR

Information processing, software development, and maintenance
involved in hotel management

PR offices
T144-0054 HAEABXFHEHL-7-4
1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan

TEL:03-5711-7400 FAX:03-5711-7403
https://www.toyokoinn-itshuukyaku.com

E%3T Established BALE capital
19874 T7H14H Jul. 14,1987  ¥35,000,000

(2026438 HIRTE) (Asof end of Mar. 2026)
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List of Group Companies

1 # % Company name EE KA Business operations i 7 H#h Location & 7 £ Capital
B AR T ) BAEINNDEE T144-0054 RREBA X HTHMAL-T-4 Y50.000.000
Toyoko Inn Co., Ltd. Management of Toyoko Inn hotel 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan ’ ’
Y )
BRARU RS AT OERR SRIEINND RBIRISE T150-0013 RREBAX B LLH4-5-21 R
Toyoko Inn Development Co., Ltd. Planning & Development of Toyoko Inn 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan ’ ’
) p )
HRA KRB SRINNDRET - INSE - BETE | T144-0054 RAEPAEKHRELT-4 4100.000.000
Toyoko Inn Denken Co., Ltd. Design, interior/exterior and facility construction for Toyoko Inn | - 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan ’ ’
Y )
HESUREVITEEY V223> | FEINNDESICEHERLE T144-0054 REESAHXHEEL7-4 ¥35.000.000
Toyoko Inn IT Solution Co., Ltd. Information processing for management of Toyoko Inn | 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan e
KXt RIE2IL 1 > RERRE RIAEZILA > OEEREF T150-0013 ERREBFAX E L FHF4-5-21 ¥45.000.000
Hospital Inn Planning & Development Co., Ltd. Planning and Development of Hospital Inn 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan Z 2
p g p )
HREH/N—kF—X21 RTILOEE T150-0013 REEBHRAX B LEF4-5-21 ¥10.000.000
Partners 21 Co., Ltd. Hotel management 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan ’ ’
B K0P <R HikR S 7103-0027 REHRFRK BAHE3-15-7 440,000,000
TANOYAKU Publishing Inc. Publishing 3-15-7 Nihombashi, Chuo City, Tokyo 103-0027, Japan ’ ’
g
HRARHFr5U—1045 Fr S —DRE T144-0054 RAHBA XA EMHL-7-4 ¥30.000.000
Gallery 1045 Co., Ltd. Gallery management 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan ’ ’
y )
HRRAHFE VAR NREITH T150-0013 BB AX B F4-5-21 430.000.000
Toyoko Inn Bus Co., Ltd. Bus service 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan ’ ’
Y ,
Hiit%*ii*ﬁ’f > j)l/71;§¥g|3 :U l«j%@ﬁﬁ ?324-0024%7'(115:*EE$EE2002 (:J_"t’\/|‘7\/|‘“])1_x j“'7757" 9*’/\0\/) ¥10 000 000
Toyoko Inn Golf Club Co., Ltd. Golf course management | 2002 Fukuhara, Ohtawara City, Tochigi 324-0024, Japan (NEW ST. ANDREWS GOLF CLUB, JAPAN) ’ ’
Y ,
MARM IV - H—FT=2Y BEDFANE T183-0016 SR AEBATHH/ \WEE]3-19-20 ¥46.000.000
Quick Gardening Co., Ltd. Garden care business 3-19-20 Hachiman-cho, Fuchu City, Tokyo 183-0016, Japan ’ ’
g Co.,
WXt RTIVETE RTILDEE T150-0013 SRRE AKX B HF4-5-21 ¥35000.000
Hotel Syoutoku Co., Ltd. Hotel management 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan ’ ’
HRRHTAT— ROy AT DEE T150-0013 RS ARX B F4-5-21 ¥35.000.000
Forward Lodge Co., Ltd. Hotel management 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan 2 2
DEEEGART ATV OEE  AHEEE T144-0054 SFEP AR HTHEL -4 Y15.300.000
Shotoku Shoji Co., Ltd. Hotel management & Real estate rental 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan ’ ’
gg?:ﬁ t)bﬁ@ﬁiﬁ%*i T‘?}L@Eﬁ M 7F§JEE§ T145-0074 ﬁﬁﬁﬁjﬁﬂﬂgiﬁuﬁm7§12$ﬁ ¥40.000,000
Shotoku Building Planning Co., Ltd. Hotel management & Real estate rental 7-12 Higashi-Minemachi, Ota City, Tokyo 145-0074, Japan ’ 2
B R smart 1> REER T 145-0064 RRHBAHR Hit52-9-2 Y12 800,000
Smart Toyoko Inn Co., Ltd. Real estate rental 2-9-2 Kami-lkedai, Ota City, Tokyo 145-0064, Japan ’ ’
HASHBRIRIRIL ¥ —FRA ERAEIYILE b T144-0054 REEBAHXHTAHL-7-4 ¥5.000.000
Energy & Environmental Research Institute Co., Ltd. Environmental consulting 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan ’ ’
A=pY A IRZAPXY MERBY | FFLOEESEEISHILT1>Y | T150-0013 RREBEARKEHE-521 O
Ocean Investment Co., Ltd. Hotel management & Management consulting 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan e
KXEHEIEZILT U BIRERKE RTILDEE T150-0013 RREBAX B F4-5-21 ¥10.000.000
Hospital Inn Dokkyo Medical University Co., Ltd. Hotel management 4-5-21 Ebisu, Shibuya City, Tokyo 150-0013, Japan ’ ’
REAVIIN—TREEFESES PREFLER T144-0054 RS AHX T HEL7-4 _
Toyoko Inn Group Pension Fund Corporate pension duties 1-7-4 Shin-kamata, Ota City, Tokyo 144-0054, Japan
Toyoko Inn Korea Co., Ltd. Ul e (48924) 3F, 125, Jungang-daero, Jung-gu. Busan, | - yq 000 000,000
otel management Republic of Korea
I RTILDES J Centre Mall 165 A.S. Fortuna St., Bakilid,
AlEie e, 0 I e Hotel management Mandaue City, Cebu 6014 Philippines A SR
. RTILDES 9D Peace Avenue, 2™ Khoroo, Bayangol
Mongolia Toyoko Inn LLC Hotel management District, Ulaanbaatar 16050 Mongolia TR 2T
Toyoko Inn International Limited T OEE - REERR Abbeyville Kinsealy Dublin K36 RK73 Ireland €552,000
Hotel management & Real estate development
TEERR 14 Penn Plaza 225 W 34TH ST, FL 9
Uaifal 170 LSk, 175, Real estate development New York, NY 10122 United States US$3,000,000
3 TENERMR 14 Penn Plaza 225 W 34TH ST, FL 9
Toyoko Inn Properties USA Inc. Real estate development New York, NY 10122 United States US$100,000
RENEERTR Stuttgarter StraBe 35 60329 Frankfurt am
Toyoko Inn Germany GmbH Real estate development Main Germany €500,000
: RFILDEE Stuttgarter StraBe 35 60329 Frankfurt am
Toyoko Inn Germany Hotel Operation GmbH Hotel management Bl €25,000
RENEEIE Suite 33, Hardmans Business Centre, New Hall Hey
Uk M) UL e Real estate management Road, Rawtenstall, United Kingdom, BB4 6HH £50,000
— [
TOYOKO INN FRANCE SAS AT OEE 25, Avenue General Leclerc 13003 Marseille France €2,000,000

Hotel management

(202648 8IR7E) (These are the figures for Aug. 2026)
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